
 
 

COMMUNICATION SKILLS 

Experiential Solutions T.E.A.M., Inc 
 

All Employees Topic:  Interpersonal Communication Skills 

                                                                  Start date:  TBD           End date:  TBD 

General Purpose: Explores and provides an in-depth assessment and explanation of behaviors 
that are shown in our communication habits. 

Duration: 3 ½ Hours 

Estimated Cost: TBA 

All Employees Topic:  Leadership Skills for Non-Supervisors 

                                                                  Start date:  TBD           End date:  TBD 

General Purpose:   Explores the opportunities to help the general employee skill build on the 
capability of being a leader and exhibiting leadership qualities. . 

Duration: 3 ½ Hours 

Estimated Cost: TBA 

All Employees Topic:  The How-To’s of Win-Win Negotiation/Negotiation Techniques 

                                                                  Start date:  TBD           End date:  TBD 

General Purpose: Get your team the skills they need to focus their negotiating objectives into 
realistic, attainable goals and the ability to confidently achieve a desired 
outcome. 

Duration: 3 ½ Hours 

Estimated Cost: TBA 

All Employees Topic:  How to Deal with Conflict: Principles and Practice 

                                                                  Start date:  TBD           End date:  TBD 

General Purpose: Explores what is organizational development and offers the skills, tools and 
values that help organizations and the leaders to thrive in a turbulent 
environment. 

Duration: 3 ½ Hours 

Estimated Cost: TBA 

All Employees Topic:  Conflict-Resolution: When Crucial Conversation Matters 

                                                                  Start date:  TBD           End date:  TBD 

General Purpose: Explores Gain a mutual understanding of what crucial conversations are and 
when we need to have them during a conflict-resolution. 

Duration: 3 ½ Hours 

Estimated Cost: TBA 

Given after needs assessment 

 


